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PRESENT 

  James Burns, Alfred Kalil, Cheryl Pinard, Paul Bonneau, Carroll Houle, Yves Lapointe. 
 
ABSENT 
  Ronald Jobel, Roger Smith. 
 
Meeting was called to order. 
 Minutes from last meeting were approved and seconded by Carroll and Yves. 
 
Building Committee Report. 
 Al announced with regret the resigning of Carroll from the committee. Carroll was thanked 
personally by Al and on behalf of the Board for his many contributions. Carroll will stay on to 
complete the projects that he was working on and help if needed in the future.  
 
 Parts for the failed dehumidification system have been ordered and will be installed in approx. 
four weeks. The shipment could have been expedited but because of the additional cost and the 
reduced amount of humidity, it was decided to have the parts shipped the most economical way.  
  Cleaning of the duct work which was estimated to cost approx. $4000.00 was decided to be 
postponed until the exhaust motors could be examined internally. Carroll felt that if the motor 
housing of the fans were clogged, the restriction would not allow them to operate at maximum 
efficiency. Carroll will contact J&J to check. 
 
  The Board thought that a maintenance contract with J&J would be to our advantage. Two 
choices were submitted by J&J. A semiannual inspection was voted down. 5 nays to 1 yea. An 
annual inspection was approved by a 4 vote yea, 1 vote nay and 1 abstaining. Carroll had some 
questions and concerns on the specifics of the coverage. He will get clarification before 
submitting the signed contract.  
 
 Sliders in the pool area are difficult to operate. Al has made arrangements with Mike Shaw to 
replace the roller wheels to ease operation. 
 
 As of today, Mike Shaw has replaced sliders on units 6E, 5E, 2E and hall sliders on the 6th. and 
5th. floors.  In the event of rain, to insure no interruption in installation, Mike will protect units 
with plastic sheeting.  
 
  At Paul's request, Al will meet with Masonry Tech. to request additional manpower to expedite 
painting while we still have favorable weather. 
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  Having a 5 year Capital plan, drawn up by an engineering firm was not recommended because of 
the expense. Al Kalil will meet with Al Baran to request Dirigo formulate a simplified pertinent 
plan, cost and expected life of our equipment more suited for our needs. 
 
  A lengthy discussion for the need to go back to rug cleaning twice a year. The cleaner that we 
bought was not designed to do major cleaning as required. It will still be used for touch up work. 
Two floors are in dire need of cleaning. Because the two floors that need cleaning are where 6 
out of the 8 Board members reside, Jim felt that an accusation of favoritism could be made if 
only those floors were cleaned. The question of what is dirty enough to be cleaned and why not 
mine. The decision was made to have all floors done after slider installation which will be about 
the 1st. of Oct., at which time Paul will call Collins Cleaning to do the cleaning. Both Carroll and 
Paul felt that the rugs should be cleaned a minimum of twice a year. We will put it in next year’s 
budget for membership approval. 
 
 Yves was appointed to serve on the Building Committee. We welcome Yves.  
 
  TREASURERS REPORT 
  Cheryl reported the state of our finances. Cheryl also reported that there was  improvement 
and was pleased in Dirigo.s preparation. 
 
Meeting was adjourned.  
 
Respectfully recorded and submitted by al kalil  
 


