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CONDOMINIUM OWNERS’ ASSOCIATION TWENTY-NINETH 
ANNUAL MEETING 

July 21, 2018 at 9:00 a.m. Pool Area 

 
 

I. Roll Call was taken, and the required number of owners attended (in person or via Proxy).  
 
II. The owners waived the reading of the minutes from last year’s meeting. 

 
III. The Reports of Officers were given to the owners. Hard copy was included in the meeting handouts. 

A. President's Report of Accomplishments 
B. Secretary's Report 
C. Treasurer's Report 

 
IV. Election of the Board of Directors, as there were no owners expressing interest in running the people on 

the ballot were appointed to the board. Additionally, the board asked that the owners approve reducing 
the board from nine to seven members, this was approved by the required 2/3rd vote.  

 
V. Old Business (presented by Al Kalil) 

A. Railings/decks work/cost. The board was able to hire a firm with the required certified, 
licensed welders to repair the railings to meet code.  

B. 7C has been experiencing water issues, the board retained Jay Moran to investigate. Based 
upon his report a high-pressure water test will need to be done and will be scheduled as soon 
as he can do it and the weather conditions are favorable for the testing. 

C. The board has been in contact with Masonry Tech to finish the railing repairs and to complete 
the painting of the building. 

 
VI. New Business 

A. The building emergency lights failed to perform as expected in a power failure in June. When the 
building lost power on a Sunday night the Emergency lighting did not stay powered on for the 60 
plus minutes they should have. All emergency lights are tested monthly and they worked. 
Unfortunately, some lights stayed on for a few minutes not the expected hour plus. Percy Electric 
was called and came in and found that some batteries were only at 20% capacity; think of your cell 
phone as it gets older it doesn’t hold a charge as long as it used to. He immediately replaced all 
batteries, tested the system. The system was fixed before the inspection was made. 

B. Minor repairs were made to meet the requirements of the building code and fire department 
inspection 

a. Replace a hanging light fixture 
b. Remove some paint thinner etc. form storage area 
c. Replace the fire alarm system keys in the fire department box 
d. Repair the exit door locks so they worked with the fire department keys  

C. 2nd Egress from the pool area. The inspection was triggered by an owner claiming life safety issues 
in the building. At the meeting owner Yves Lapointe stated he was the one who contacted the 
enforcement agencies.   

a. The board is awaiting the decision of the Code/Fire departments as to which way to 
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proceed. The board had discussed using an existing slider with an alarm and keep all the 
other sliders locked. Alternatively, one of the windows adjacent to the sliders could be 
retrofitted to accommodate an emergency exit if required.  

b. Additionally, Mr. Lapointe stated the board was not pulling required building permits 
while performing work on the building. The board’s response was that part of the 
contract for any work was that the contractor involved “pull” any and all required 
permits.  

D. Alarm System, the building fire alarm system failed and required service, the system was able to 
be fixed (loose wire) but if the main logic board had failed it couldn’t be repaired/replaced. This 
would require fire watch people in the building and a major inconvenience to all owners while 
being repaired. The board elected that the system be replaced before the summer season at a 
cost of Sixteen thousand dollars.  

E. Kitchen update. The building committee announced that the kitchen would be renovated. The 
renovation included replacement of the cabinets and all appliances except for the Microwave. This 
renovation a new fridge and stove/range. The dishwasher would not be replaced as the current 
one has been broken for the last sixteen years. The total budget for this renovation is Ten 
Thousand Dollars.  A separate e-mail will be sent asking for volunteers to select colors. 

F. Hallway renovations. It is the boards intention to renovate floors two through eight next spring. 
This renovation is contingent on the cost of completing the railing/painting work of the building. If 
the costs exceed the budget the hallways may be postponed till the fall of 2019. The board chose 
not to clean the hallway carpets as the new carpet should be in and those monies could be used 
for the renovations. 

G. The board fielded questions from the members: 
a. You have updated the storage area lights when will you be updating the garage lights.   
b. Should I buy additional insurance to cover my tenants having a party in the pool area or 

does the associations insurance cover this.  
c. Request to have a taller shower head at the ocean walkway 
All the questions required board discussion and/or conversations with outside parties.  

H. Budget and Assessment Approval. The treasurer presented the proposed budget and monthly 
fees. Overall the budget hasn’t changed but some accounts changed. For instance, the annual 
propane account had to be modified to reflect the new propane price. The monthly fees did not 
change. The members voted surplus monies be placed in the reserves. 


