
Seascape at Grand Beach Condominium Association
Board of Directors Meeting
Saturday, January 19,2019

Board of directors present: Ron Jobel, Cheryl Pinard, Al Kalil, Lynda Bond
                              absent: Paul Bonneau
                              resigned: Ray Pelletier and Tim Danaher

Minutes
The minutes for the September 15,2018 and October  13,2018 were accepted.

Old Business

7C Moisture Issue
A new access panel with two doors were installed.
Dirigo is checking weekly with no evidence of moisture.
The installation of a moisture meter is being considered.

Building Inspection
Jay Moran reports that the painter has corrected issued that he could but he is waiting for the 
railing welding to be completed.  This will require a lift.  This will be booked for the spring.
In the spring the front posts will be scraped and painted.  If blistering recurs in the spring, the 
problem will be addressed at that time.
A step ladder with a guard has been purchased for the building.

Railing replacement/repairs update
Al Baron will book the contractor for the spring to complete the repairs.

OOB Fire Department Inspection
Completed.

Rekeying the Building
The building was last fitted with master keying 15 years ago.  Discussion for rekeying will be 
held at the Annual meeting.  
The Master key will be located in the fire box, with the President of the Association, and Dirigo 
Management.  Owners and tenants must be aware of this for lockouts, freezing of pipes, and 
checking on units when owners are away.

Replacement of Roof Top Fans
Johnson and Jordan mechanical contractors replaced 6 roof top fans for $12,000.  Al Baron will 
be asked to go up on the roof to number the fans.
Discussion regarding the maintenance contract for servicing the new fans twice a year replacing 
belts and changing the motor filter downstairs.  Al will consult with them.

Pressurizing Building in a Storm
The system pressurizes the building during a storm by taking the air out of building, so that 
moisture is not being brought into building.  It is tied to a weather site and will turn on when 
programed.  Wifi is needed.  Discussion regarding top to bottom of building with wifi is possible 
but question is if side to side is possible.  The quote for this system is $2,000.



On- site Full Time Summer Staff
Will request interested owners to give details regarding intended job description.
Steve has expressed an interest for more hours on the job.

Repair Schedule
Discussion regarding spread sheet available on web site for Board members to update.

Kitchen Renovation
The renovation has been successfully completed for $10,622.00 plus electricity and plumbing.  
There are two electrical outlets adjacent to the exterior of the kitchen door which are not 
working.  The circuit breaker needs to be changed.  An electrician will do this.

Vacuum Cleaner
A commercial vacuum cleaner will be purchased for maintenance.

Carpet Cleaning
Discussed options for carpet cleaning.  Will wait on further cleaning until new hallway carpets 
are installed.

Management Fee
Dirigo’s increased management fee will coincide with the contract period.

New Business 

Dehumidifier for the pool area
The quote to install a dehumidifier is $55,000.  This will be a future discussion point.

Electrical Bill Increase
This past month’s electrical bill was $300 to $400 more than expected.  There were several 
possible causes including the pool room door was left open, the storage room doors were left 
open, and the doorway to the second floor was left open.  The Board discussed that this must 
not continue.

Window repairs
Two units have problems with windows.  The Glass company has been notified.

Emergency List
Dirigo should have this list.  The Board is checking with Peggy that she has it.

Hallway renovations
Members at the Annual Meeting approved a budget of $60,000 to renovate the hallways, as 
long as the reserves can be kept at $100,000.
The Board agreed to have the ceilings painted now.  It was also agreed that a commercial 
carpet is best for this high traffic area.  Companies will be contacted and measurements taken.
The Decorating Committee will be asked to start the process of selection of the color for carpet, 
walls, and trim.  In addition, light fixtures including emergency lighting will need to be selected.

Correspondence
All mail correspondence will be sent to the address on owner’s tax bill.



Financials
Cheryl reviewed the financials.

Next meeting 
Saturday March 2, 2019 at 9:00.

Respectfully submitted

Lynda Bond, Secretary


