
Seascape at Grand Beach Condominium Association 
Board of Directors Meeting 

7-21-20 

Board of Directors present: Al Kalil, Cheryl Pinard, Richard Gruslin, John Bouchard, Jansen 
String, Brenda Fontaine, and Lynda Bond

The meeting was held via Zoom due to COVID 19


MINUTES 
The Minutes from the 7-2-20 Board Meeting will be reviewed at the next Board Meeting.


ELECTION OF OFFICERS 
President - Al Kalil

Vice President - Richard Gruslin

Treasurer - Cheryl Pinard

Secretary - Lynda Bond


OLD BUSINESS 

7C Water Leak 
Engineer, Joe Leasure’s investigative plan has been accepted by the Board.  He has been given 
the as built structural plans.  The neighboring units, 7B, 8B, and 8C will be inspected.  Houle’s 
Plumbing and Heating have been contacted to review the mini split that was installed in 2012.
Contractor Mike Labbe will be employed to open the affected wall and ceiling of 7C as directed 
to allow visualization.  This area will be covered.  Awaiting Dirigo’s required forms to be 
submitted by Mike Labbe before work can be started.

Repairs of the Exterior of the Building
6A ceiling was removed and repaired,  
6B railings to be repaired the following week.
Masonry Tech - Dwayne - removed ceiling 6A - condensation found -  previous repair not done 
properly - rusting but not needed to be replaced but Ron Kalinberg - Joe Leasure will come 
next week  to assess if need to replace


Internet and Cable 
The Building wide contract for internet and cable has been signed.  The start date is expected 
to be around the beginning of October.  The Internet and Cable is a 10 month expense in the 
Budget. This will be divided into a 12 month billing cycle.


Parking
A towing policy notification will be placed in the elevator and the parking area.  The overflow 
parking area already has one posted.  With proper management of parking permits, additional 
parking will likely not be needed.  Therefore pruning of the trees to expand the parking will likely 
not be needed.

Heating of Common Areas
The Board is still waiting for the recommendations from Johnson and Jordan’s engineer for  a 
new heating system.  Al Kalil will contact them to learn when the engineer will be available.
Other options were discussed.

Communication Options for Owners with Maintenance Issues



Owners should contact the Building Committee if there is a maintenance concern with the 
building.  Al Kalil and Richard Gruslin are the Building Committee.  They can be contacted 
between 8:00 and 5:00 for non emergency concerns.  Owners should not be calling vendors 
directly nor should they call Dirigo since there will be $50 charge for the call.   Owners should 
not review the cleaning duties with the cleaning company.  All concerns should be directed to 
the Building Committee. 

2019 ANNUAL MEETING MINUTES
Correction stating 3B had one time ceiling water issue.  Remove statement regarding 4B water 
leak.

NEW BUSINESS

Renters Welcome Packet
Jansen String will prepare a packet for renters which will include the Rules and Regulations and 
the Maine Laws.  Renters and guests are not permitted to have pets on the premise.

FINANCIAL REVIEW
Treasurer Pinard will discuss the financials at the next Board meeting.

NEXT MEETING
8-14-20 at 9:00.

Respectfully submitted,

Lynda Bond, Secretary


