
Seascape at Grand Beach Condominium Association
Board of Directors Meeting

7-2-21

Board of Directors present: Al Kalil, Richard Gruslin, Cheryl Pinard, John Bouchard, Brenda 
Fontaine, Jansen String, and Lynda Bond.  
Dirigo Management representative:  Al Baron
Owners: Ray Pelletier (4F) and Jared Blum (3E)
Meeting was held in the pool room since State COVID19 restrictions have been lifted.  Meeting 
started at 9:00 am.

MINUTES
The minutes for the 3-26-21 Board meeting were accepted.

MANAGEMENT REPORT
Al Baron discussed the following:

1. Building Structural Safety
Al Baron has consulted with the building structural engineer, Joe Leasure.  
Joe Leasure’s general overview of the building is that the building has a steel skeleton with a 
foundation of steel pilings.  These pilings are set deeply in the ground and have pile caps that 
limit the amount of oxygenation that can occur.
Further evaluation of the safety of the building structure will require Joe Leasure to do extensive 
testing that would require the investigation of the inner and deep components of the building.  
Lynda Bond will ask Joe Leasure to give the Board an estimate for this type of investigation.

2. Smoke Free Building
There has been an interest in having our building become a smoke free building. 
A vote with 66% of the total ownership, in favor of this is required for a declaration of document 
to be completed.  An attorney would be required to complete the documents.
An informational meeting could be held by Zoom to explain the procedure and answer any 
questions.
The vote must be held in person or with proxy at a special meeting or at an annual meeting. 
Owners who are presently smokers would be able to continue by a grandfather clause. 
New owners would not be able to smoke since the resale certificate would state that the building 
is a smoke free building.
The lease for tenants would be recorded as no smoking in the rented unit.
A simple survey could be held at this annual meeting to assess the interest in a smoke free 
building.
 
OLD BUSINESS

Heating of the Common Areas
The replacement roof top heating system by Johnson and Jordan, Inc is 99% completed.  
Testing will be completed in the colder weather.

Water Leak 8D and 7D
A window leak has been repaired and the problem has been solved. 



The Board discussed the process to remedy the damages done in 7D.  The ceiling will be 
repaired.  The carpet and window valance will be professionally cleaned.

Garage
Emergency exit lighting in both garage areas has been completed by the electrician and is in 
compliance with the City regulations.

Renovations
Painting is continuing in the areas that it is needed which include: trash rooms, exterior gates.

Gas Grills
Two new gas grills have been purchased

Air Conditioning / Heat Pumps 
There are presently ten units that have heat pumps.

The Board discussed the installation process for heat pumps.  

The Board suggests that a Committee be formed to manage the heat pump installation and 
maintenance.  The Heat Pump Committee can include both owners and Board members.


7C Water Leak 
Lynda Bond reviewed the recommendations for the railing modifications of 7B and 8B that 
were presented by Joe Leasure and Cumberland Iron Works.  Masonry Tech will work on the 
EIFS to separate the railing and to remedy any water damage in the walls.

Lynda Bond moved that the recommended railing modifications by Cumberland Iron Works be 
completed for the estimated about of $5,161.70.  Seconded by Al Kalil.  Unanimous approval.

Lynda Bond moved to repair the dry wall in 7C, both the wall and the ceiling for $1,500.  
Seconded by Richard Gruslin.  Unanimous approval.


NEW BUSINESS 

Propane Gas Price 
Al Kalil obtained a vary favorable propane gas price from Fielding for the coming year.  There 
will be a $.14 per gallon increase.  


New Owners 
Welcome to Suzanne and Steven Irish in unit 7A and Katrina and Steven McCall in unit 2F.


Pet Registration 
The Board discussed the registration procedure for pets.  All pets need to be registered.  This 
includes all service pets who will be staying in the building for more that three nights.  The 
Secretary will have registration forms at the Annual Meeting to allow all pet owners to complete 
the registration.  In addition, the registration form is on line.  The completed form can be 
emailed to the Secretary.  The Secretary will begin the process to have all pet registration on 
the website. 


Overflow Parking Passes 
Richard Gruslin discussed a new procedure for parking passes for the overflow parking.  There 
will be two passes per unit with the unit number on the pass.  This will improve communication 
if the owner of the parked car needs to be reached.  If a car does not have a pass, there will be 
a warning and then the car will be towed. 




All vendors and service contractors should record the unit number on a paper to be left in the 
window of their car.  This will improve communication if the owner of the parked car needs to 
be reached.

Richard Gruslin moved to purchase new parking passes.  Seconded by John Bouchard.  
Unanimously approved.


Roof Inspection 
Jared Blum recommended that the roof be inspected regularly.  Al Kalil will contact the roofing 
company.


Treasurer Position 
An assistant treasurer position was discussed.


Social Gatherings 
The benefits of social gatherings to build stronger relationships was discussed.


Relationship Reminder 
A reminder to be social with your building neighbors even if you may not know them.  A friendly 
hello is a wonderful way to get to know people who live in the building or who are visiting.


FINANCIAL REVIEW 
Treasurer Pinard discussed the financials.  The Budget for 2021/2022 was reviewed and 
accepted.


NEXT MEETING 
Annual meeting 7-17-21


ADJOURNMENT 
Lynda Bond moved to adjourn.  Richard Gruslin seconded.  Unanimously approved at 12:55 
pm.


Respectfully submitted by


Lynda Bond, Secretary





