
Seascape at Grand Beach Condominium Association
Board of Directors Meeting

9-10-21

Board of Directors present: Al Kalil, John Bouchard, Cheryl Pinard, Brenda Fontaine, Jansen 
String, Kate Kiggins, and Lynda Bond.  
Dirigo Management representative present - Al Baron

MINUTES
The minutes for the 7-2-21 Board Meeting were accepted.
The minutes for the Annual Meeting were accepted 

OLD BUSINESS

Roof Inspection
The roof inspection has been delayed due COVID scheduling issues.

Pet registration and Pet Registration Documentation on the Website
Brenda Fontaine has offered to manage the pet registration.

Signage for the overflow parking
Additional Notice of Towing signs for the overflow parking area was discussed.  An 
additional sign is planned by the pet area of the overflow parking.  All signs will include 
the telephone number of the towing company.
Lynda Bond moved to have a Notice of Towing sign placed in the elevator.  Brenda 
Fontaine seconded.  Motion passed; four in favor and three against.

Water Infiltration 7C
Lynda Bond reviewed the status of the investigation for the water infiltration of 7C.

Masonry Tech and Joe Leasure, the engineer have assessed that the attachment of the railing 
of 7B and 8B are not the active source of water infiltrating the building.  The railings will not 
need to be modified.  There was some evidence of rust on the steel track of 7B but not 
extensive and it was not an active problem.  It likely occurred prior to the railing being previous 
sealed.

Joe Leasure has requested evaluating the area where 8B’s deck channel ( the metal portion of 
the deck at the ocean side of the building) connects to the EIFS.  This could be the source of 
the water infiltration.  This will be done as soon as weather permits.  

All wall areas that were opened will be thoroughly evaluated with removal of any damaged 
material.  New materials will be placed and new EIFS will be installed.

7C’s ceiling has been replaced with new drywall.  The wall drywall has been repaired.  Painting 
will be completed after the EIFS has been repaired.  


Smoke Free Building
Al Baron will contact the lawyer to get more information regarding the process to 
transition to a smoke free building.

Parking Area Tree Trimming
Al Baron will instruct the lawn care people to trim the trees in the parking area, allowing 
more space for parking.



NEW BUSINESS

Balcony ceiling repair on 6E
Masonry Tech has evaluated the balcony ceiling of 6E.  An accumulation of salt on the 
ceiling will be removed and repairs done to the ceiling.

South side gate adjustment
Al Baron will investigate self closing spring and hinges for the south side gate to 
alleviate the present loud clanging when the gate closes.

Structure of the Building
The Board consulted with Engineer Joe Leasure regarding the integrity of the building.  
He recommended that the building be surveyed.   Additional engineers were asked for 
their opinions also.  They had less concern with the stability of the building and did not 
feel that additional diagnostics were needed.
Lynda Bond moved to have the building surveyed by Sebago Technics.  Cheryl Pinard 
seconded.  The motion did not pass.  Four were against; Al Kalil, John Bouchard, 
Jansen String, and Brenda Fontaine.  Three were for; Lynda Bond, Cheryl Pinard, and 
Kate Kiggins. 

Bulletin Board 
Conni String has offered to place a bulletin board on wall in the pool room.  Notices will 
be placed on the bulletin board with elastics and not tacks or magnets.  The Board was 
worried these could be an issue with young children in the pool area.

Parking Lot Seal Coating and Repainting the Numbers
Seal coating and repainting the parking spot numbers will be scheduled.

Cement Blocks on the Walkway to the Beach
Discussion regarding moving the blocks that are different colors to be more symmetrical

Power Wash Walkways
Discussed and will be scheduled

Dryer Vent Inspection 
Discussed and will be scheduled.

Replacement of Beach Front Benches
 The beach front benches need to be replaced.  They cannot be painted.  The Board is 
investing options for replacement.

Treads on the Edge of the Hallway Stairs
The Board elects not to pursue this topic.

Building Security



The door to the left of the entry door must be re-latched if it is un-latched for moving 
large items.  This is a must for a secure building.  Our security system provider, ADT will 
be consulted for additional security cameras in the lobby.

Railing Concerns 4B
Louise Haggett, owner of 4B is concerned with the previous repair of the railing.
Lynda Bond moved to have Masonry Tech investigate the 4B railing.  John Bouchard 
seconded.  Motion carried unanimously.

4B Requests
Louise Haggett, owner of 4B is questioning if a previous incident with the sprinkler 
damaging the floor in the unit could be readdressed.  This incident occurred with the 
previous owners of the unit.  The Board elects not to pursue this matter.
Louise Haggett, owner of 4B is requesting the engineer’s report for her unit. The Board 
would like to wait for Masonry Tech to investigate the railing in 4B.

Seascape Newsletter 
Al Kalil would like Seascape to have a newsletter for social comments, an event 
calendar, and area recommendations.  There will also be some comments and 
discussion points from the Board.
Lynda Bond moved to establish the Seascape Newsletter with Diane Ciccolini as editor 
and Kate Kiggins as the Board liaison.  The template that Al Kalil created will be used if 
technically possible.  Both social and Board information will be included in the 
Newsletter.  Brenda Fontaine seconded.  Motion carried unanimously.

Elevator Door 
The elevator door has been closing too early.  This was due to a faulty switch.  The 
switch was replaced and the door is working again.
Discussion for an upgrade where an elevator curtain closing system can be installed.  A 
quote will follow.
The Board decided to wait on this improvement until the elevator door is not working 
properly.

Unit Entry Door Replacement for 4C
Brenda Fontaine, owner of 4C discussed replacing the unit entry door for the condo.  
Hammond Lumber has a Birch fire door that could be used as a replacement.
The door locks were also discussed.  The condo documents state that all units must 
have the same door locks.  A keyless door lock option will be investigated and 
presented at the next Annual Meeting.

FINANCIAL REVIEW
Treasurer Pinard discussed the financials.

NEXT MEETING
10-8-21



Respectfully submitted, 
Lynda Bond, Secretary



*Financial report


